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"Engaging People with Art"
The Art Gallery of Nova Scotia is an anchor of Nova Scotia's cultural tourism. Home to iconic
artworks that reflect Nova Scotia's culture to the world, our collection includes paintings by
Maud Lewis and her iconic house, a permanent display of other Nova Scotia folk artists,
some of the earliest painted images of Nova Scotia in existence, a First Nations gallery
highlighting contemporary art of First Nations throughout Canada, and major works by
giants with enduring Nova Scotia connections such as Alex Colville, Tom Forrestall, Gerald
Ferguson, David Askevold, and Jacques Hurtubise.

The AGNS has been actively engaged in highlighting the richness of our Provincial art
collection by reintroducing permanent collection displays into the Gallery's offerings, reinstalling our folk art collections and restoring our third floor permanent collection display
which we have re-branded as “A View from the Atlantic.” We have also reinstated our
"Emerging Artist Program" and have introduced a program of temporary exhibitions drawn
from our permanent collection.

Over the past four years, the Board of Governors, management and staff of the Art Gallery of
Nova Scotia have been actively focussed on stabilizing finances and preparing for longerterm planning for the Gallery's programs and operations. Our exhibitions program has been
re-focused, our policies and procedures have been significantly tightened with emphasis on
transparency and accountability, and our fundraising efforts have received new emphasis to
become much more successful.
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As part of our reinvigoration, the Board of Governors, management and staff of the AGNS
have been engaged in a strategic planning process during the past year. Consultation with
our members, the general public, other stakeholders and staff laid the groundwork for a
Board retreat and resulted in the development of an updated mission and a refined vision
for the Gallery. Our new mission and vision drove the next steps in this process:
identification of five strategic priorities that will, if achieved, propel the Art Gallery of Nova
Scotia forward from the leading art museum in the region to pre-eminence beyond.

Re-engaging our existing and past audiences and attracting new ones, overcoming the
challenges of our physical facility, and "finding the right mix" for exhibitions, have been key
building blocks in our strategic planning process. Dedicated focus on achieving sustainable
budgets, working closely with government and patrons, and creating new programming
initiatives that fulfill our mandate have formed the backbone of planning undertaken by
Gallery management and staff over the past four-to-five years. With a realignment of its
financial allocation and budgeting for fiscal 2012-13, the Gallery is on track for financial
sustainability. A renewed thrust on development and engaging patrons and volunteers,
further professionalization of the Gallery's management, staff and procedures, together with
renewed engagement with government have contributed to positioning the Gallery for
great success in coming years. We believe that implementation of our new five-year strategic
plan with our sight set on "Engaging People with Art" will enable the Art Gallery of Nova
Scotia to achieve that success.

Mark Bursey
Chair

Ray Cronin
Director and CEO
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Our Mandate:
The Art Gallery of Nova Scotia is an agency of the Province of Nova Scotia
constituted under The Art Gallery of Nova Scotia Act for the acquisition,
preservation and exhibition of works of art.
The Art Gallery of Nova Scotia Act, 1975

Introduction
The Art Gallery of Nova Scotia is the primary institution for the preservation and
collection of the visual art of Nova Scotia, and the largest art museum in Atlantic Canada
with a collection of over 15,000 artworks. We focus our collecting and exhibition activity
on the art history of Nova Scotia and of our region, and on telling the story of how that
history fits into larger national and international contexts. The growing success of the
annual Sobey Art Award, organized by AGNS since the award’s inception in 2002, puts us
at the forefront of contemporary Canadian art. The AGNS serves a central role in
presenting Nova Scotia’s art to the country, Canadian contemporary art to wider
audiences in Canada, and Canadian art to the world.

The Art Gallery of Nova Scotia is positioned for major change and for transformational
developments. In this climate, a clear direction and a comprehensive plan is vital. After
extensive consultation with membership, staff, and stakeholders through surveys,
meetings and discussions, the Board of Governors and Senior Management met in a
facilitated Board retreat to develop new mission and vision statements for AGNS. This
Strategic Plan has been developed from the priorities set in that forum.
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The Strategic Plan: “Engaging People With Art”
The AGNS Mission
The mission of the Art Gallery of Nova Scotia is:
To engage people in an enhanced experience with art, through its
professional collection, preservation, exhibition and interpretation.
Our mission statement reflects our commitment to our audiences, to our collections, and
to the standards of our profession. Engagement is at the core of this mission, and at the
core of our values as an institution.

The AGNS Vision
•

The Art Gallery of Nova Scotia is a preeminent art museum with
exceptional collections, exhibitions, education and public
programming.

•

We are a hub of artistic and cultural energy, and an inspiring resource
for Nova Scotia and the world.

•

With innovative approaches to engaging people, the AGNS is a
gathering place to provide direct encounters with extraordinary works
of art.
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Our Goals
This series of goals will move the gallery forward as a leading art museum for the 21st
century. Drawn from our consultation process and from the Board retreat, these five
strategic priorities include everything that we need for the successful implementation of
our vision, and for the long-term success of our mission. They are rooted in our belief
that we need to grow, that we need to excel, that we need to engage, and that we need to
be sustainable.
Our Strategic Priorities:
•

Build a new home for AGNS.

•

Enhance exhibitions and public programming.

•

Increase visitation and membership.

•

Create an AGNS Foundation.

•

Continue to stabilize AGNS operational and program funding.
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•

Build a new home for AGNS:

The ongoing deterioration of the current building’s systems, and its limitations as a venue
to display art, present a major challenge to the AGNS for the future. In 2008 Lord
Cultural Resources delivered a “Needs Assessment” report on the current physical plant
of AGNS in which it found that a new building was imperative for the gallery’s future
success. The current buildings need to be replaced if the Province of Nova Scotia is going
to continue to have a significant art museum housing its permanent collection, and if we
are going to continue to attract major new gifts to Nova Scotia’s collection.

As a result of that report a process was begun to undertake a feasibility study on building
a new, 100,000 sq. ft. gallery that would create a 21st century art museum for Nova Scotia.
A new building will position the AGNS to build on its role as the major art museum in
Atlantic Canada, will provide an economic engine for the creative economy and for
tourism in Nova Scotia, and will be a transformative development in downtown of
Halifax.

A new, signature AGNS building will send a clear message to the world of Nova Scotia’s
sophistication, optimism, and aspirations for our part in the 21st century. More
importantly, it will send a message to Nova Scotians and to Atlantic Canadians about our
potential future, the importance of our past, of our diverse cultures and heritage, and of
our willingness to move forward with boldness and innovation.

Should the project be approved by Government:

We will:
Name a capital campaign cabinet and launch a capital campaign to secure the
funds for the construction of a new building and to build endowments to
contribute to the ongoing funding of the AGNS into the future.
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Work to secure additional gifts to our permanent collection, from multiple
sources, that significantly enhance our ability to engage existing and new
audiences.

Commit to a green building and to sustainable ongoing operating practices.

Consult our stakeholders widely to ensure that a new home for AGNS is
welcoming to all Nova Scotians.

•

Enhance exhibitions and public programming:

Engaging exhibitions and expanded public programs are central to the gallery’s ability to
maintain and build audiences in Nova Scotia. Over the next five years the AGNS will
continue to use our permanent collection as our major focus of our programming,
creating exhibitions and publishing research that highlight the riches of Nova Scotia’s art
collection. We will also continue, and will expand, our commitment to touring
exhibitions throughout Nova Scotia and beyond our borders. We need to increase our
reach to new audiences, and we are committed to expanding the diversity and range of
our exhibition offerings. We understand that we need to reinvest in our exhibition and
public programs, expand the scope of our activities and build on our past successes.

To these ends we will:
Continue to build important exhibitions from the solid foundation of our
permanent collection.

Develop a “Triennial of Nova Scotia Art” that will further engage the active,
diverse and geographically dispersed art communities of our province.
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Reintroduce the “blockbuster” model into our programming mix, mounting
high-profile exhibitions aimed at building audiences, within a fiscal
framework that makes sense in our market.

Engage our audiences with increased use of new technologies in our
permanent and temporary exhibitions.

Enhance our public programming schedule to maximise the potential of our
hours of operation.

Partner with major art galleries and museums to travel our exhibitions, and
develop projects that have an international scope.

Increase the amount of exhibitions that we offer in our temporary exhibition
galleries.

Continue the process of making our exhibitions and displays fully bilingual.

Attract new art acquisitions that will greatly enhance the breadth and scope of
our collection that will continue to tell the story of Nova Scotia’s art history
and of its place in Canadian art to ever wider audiences. We will also work to
acquire significant pieces and collections that will bring other stories to Nova
Scotians.

•

Increase visitation and membership:

AGNS is committed to attracting more visitors and to increasing our membership base.
We are committed to creating an institutional culture that puts the visitor, and visitor
services, at the forefront of our activities and planning.
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To these ends we will:
Focus on the visitor, on our members, on volunteers, and on ensuring that the
visitor experience is the best it can be at the AGNS.

Use new technologies to better connect with our members, and to reach out to

potential new ones. We will examine our existing membership policies and
procedures to ensure we are reflecting best practices in our approach.

Continue to examine our hours of operation to ensure that we are open to the
public at the times they want to visit the gallery.

Commit to increasing our membership levels and to retaining a large
proportion of those new members.

Continue to reach out beyond Halifax with programs and exhibitions,
supporting creative communities across Nova Scotia.

Increase our marketing efforts to attract more visitors, and will continue to

use new media to build stakeholder engagement.

We will build on our successful school programs to reach even more Nova
Scotian students.
Make a concerted effort to increase our volunteer base, engaging our members

in many aspects of the gallery’s day-to-day operations.

Build new partnerships with Nova Scotia’s universities and community
colleges.
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•

Create an AGNS Foundation:

AGNS will create a foundation to enhance fundraising results. The AGNS Foundation
will serve as our major fund-raising body, consolidating our capital campaign, major
gifts, endowment, sponsorships and fundraising events.

To these ends we will:
Create a Foundation with its own mandate, mission, staff and Board of Governors.

Launch a Capital Campaign to build a new home for AGNS.

Continue to expand our event-based fundraising under the auspices of the new
Foundation.

•

Continue to stabilize AGNS operational and program funding:

AGNS operational and programming funding comes from three main sources: the
Government of Nova Scotia; philanthropy (sponsorships, donations and grants); and
earned revenues (admissions, memberships and program recoveries). Key to our
continuing success will be the stream-lining of operations so that maximum advantage is
gained from our fundraising opportunities through organizational realignment and
through the creation of new partnerships that will further our goals. AGNS will work with
the AGNS Foundation to consolidate the gains we have been making in our annual
fundraising efforts.

To these ends we will:
Work to secure new exhibition and program sponsors, and to consolidate our
existing partnerships.
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Work with partners in Southwest Nova Scotia to create a new model for the
administration of AGNS Yarmouth that will be sustainable in the long-term.

Launch an expanded website with on-line capacity for processing admissions,
memberships and merchandise.

Next steps:
We believe that our new mission and vision statements, and the strategic priorities that
support them, position the AGNS for major growth in the future. The next five years have
the potential to be the most transformative in the AGNS’s history, with a Capital
Campaign, a building project, new strategies for engaging viewers and stakeholders, and
major gifts to the permanent collection and to the endowment.

An action plan developed by the management team in consultation with staff will set out
the steps that we will take to ensure the success of this blueprint. Our annual business
planning will be built around the goals stated in this plan, and we will embark upon an
institutional re-organization to ensure that our staff complement is adequate to the tasks
ahead. We will examine our by-laws and regulations and make recommendations for
changes needed to update the legislation that governs the AGNS. We will continue to
strive for excellence in all of our activities, and will work with our members, volunteers,
stakeholders and partners to ensure that this Strategic Plan is successful.

We will reach out to Nova Scotians to ensure that they see themselves in the AGNS, and
invite them to share our vision of the AGNS, and of its role in supporting our creative
culture.

Engaging people with art, we will move forward together to build a 21st century art
museum for Nova Scotia, for Atlantic Canada, and indeed, for Canada.
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