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1. Accountability Statement

The accountability report of the Art Gallery of NoSaotia for the year ended March 31, 2005, is
prepared pursuant to the Provincial Finance Act and gowtinpolicies and guidelines. These
authorities require the reporting of outcomes againséth&allery of Nova Scotia’s business
plan information for the fiscal year 2004-2005. The repbArt Gallery of Nova Scotia
outcomes necessarily includes estimates, judgments andraploy Art Gallery of Nova Scotia
management.

We acknowledge that this accountability report is tispoasibility of Art Gallery of Nova Scotia
management. The report is, to the extent possilolegplete and accurate representation of
outcomes relative to the goals and priorities set otitdrAGNS business plan for the year.

Minister

Chair, Board of Governors

Director & Chief Curator



2. Introduction

This report describes the performance and achieverogtite Art Gallery of Nova Scotia using

the outlined performance targets. The Gallery’s 2004-2005 &ssiPlan can be used as a source
of comparison against this report.

Highlights of the Gallery’s accomplishments include:

. Grant revenues increased in excess of 140%

. Membership revenues increased 19%

. Admissions revenues increased 7.27%

. Donated works of art exceeded $1.6 million

. Successful launch of the Ships and Age of Sail website

. Hosted nine major world class exhibitions includingliRoA Magnificent Obsession

. Increased number of major national travelling exioibs to Sobey Art Award, Colville

and Nancy Edell

3. Progress and Accomplishments

Art Gallery of Nova Scotia priorities and accompligmts in 2004-2005 were directed at
achieving our strategic goals, which include:

. Implement the recommendations and actions of the &Gixategic plan.

. Attain a balanced operating budget and aspire to creatgphus that can be used to grow
the permanent collections.

. Make significant landmark acquisitions to build the perabiaue of the AGNS
collection as the principal art collection of Atlan€anada.

. Attract, create or host important major exhibisaf international, national and regional
art that are recognized to be unique and the most sagrtifaffered in Atlantic Canada.

. Improve the quality of art information offered toitass and users of AGNS
. Increase the numbers of persons attending the AGNeS %y
. Increase awareness of the quality of AGNS progranssitjin marketing, public relations

and web site improvements.

. Improve the environmental conditions safeguarding ttveoaks in our care



4.

Increase the profitability of AGNS ancillary opeoais: gift gallery, facility rental, café by
exploring cost reductions and increasing revenue potential

Core Business - Accumulation of knowledgein thearts

To increase the permanent collection while congistéollowing the acquisition policy.

Accomplishments/Progress:

5.

The Gallery endeavored to purchase a work by Monetvastunsuccessful in raising the
full amount of funding required.

Works were transferred from the Canada Council ArtkBaollection to the AGNS
Working with patrons, volunteer groups and federal gramstgencies the Gallery’s
artworks increased by 451 works with a value in exce$& 6f million

Purchased art works valued over $114,000

Purchase five international works by renowned artist

Added key works by senior Nova Scotian artists, inclygdpecific works chronicled and
reproduced in published histories of art in Nova Scotia.

Collected major catalogues for library but due to k &Eduman resources personnel
were reassigned to more critical ongoing issues theréfer library collections and action
plan were deferred.

Core Business - Creation of knowledgein thearts

To maintain accessible library and study centres, amdd® support for individuals to conduct
research in the arts.

Accomplishments/Progress:

Established Tall Ships of Atlantic Canada Websitemédke information accessible to the
public.

Published book Paintings of Nova Scotia from AGN3ectibn

Visits from art specialists classes from NS Collegért and Design, Acadia and Mount
Allison together with Humanities classes from Kingsll€ge and Dalhousie.

AGNS Curators have been selected to research amdbcde national exhibition
publications including the Chris Pratt Retrospective ijWal Gallery of Canada) and
Takao Tanable (Vancouver Art Gallery).

100% of new works in the collection for the period 2000-200% wigitized and entered
into the AGNS database. Gallery is waiting for alality to transfer these images to
CHIN

As a result of insufficient financial resources @wallery could not open the library and the
Archive remains incomplete therefore the only resewftered to students, teachers, and
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6.

researchers and volunteers was access to the anlletd exhibitions.

Core Business - Dissemination of knowledge in the arts

To make accessible to the public: art collections,iapexhibitions, publications, lectures, fims
and events.

Accomplishments/Progress:

7.

AGNS experienced a decrease in visitor numbers -10.8%¥4emult of fewer people
visiting the province; however admission revenues ased 7.27%.

Interpretation panels were added to permanent colfeattoks and audio guides were
provided for an introductory exhibition.

Provided interpreters for the Rodin exhibition tolaict from visitors

AGNS awarded grants and sponsorships to circulate eahgincluding: Alex Colville,
Sobey Art Award, major publication “Paintings of Noveo8a” and a Virtual Museums
of Canada grant to create a specialty education websileShips of Atlantic Canada.
Hosted 9 important exhibitions including “Rodin: A Magreht Obsession.”

Provided tours and information sessions to inteesearchers, members and volunteers
Provided a three month internship opportunity for usitgistudents in Art History and
Museum studies programs

Conducted research leading to the publication of in-hoatdogues, and contributed art
historical essays to publications produced by colleagtieutisns.

CoreBusiness - Conservation and Care

To ensure the collection belonging to the Provinclmfa Scotia is preserved and maintained in
an environment which meets museum standards, while cimglgonservation and restoration
treatments using accepted practices of research, exmmjrenalysis and documentation.

Accomplishments/Progress:

Conservator began a long-term treatment of painfingymn on the North West Arm, by
Elizabeth Nutt, former principle of Victoria College Aift now known as the Nova Scotia
College of Art and Design, with the goal to eventuallyali@ping an exhibition of the four
works representing the four seasons by this artists.

Carried out research, through consultation with cgilea from other institutions, as to
best equipment and software to purchase to begin thétitrarisom analog photography
to digital imaging and file keeping for conservation records

Two works by Nova Scotia artist Alex Colville werandalized during the tenure of the
exhibitionAlex Colville: Return, at the MacKenzie Art Gallery. With much
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8.

accompanying media interest, the works were treateddos&NS Senior Conservator
who involved the artists in the process.

Nine major treatments were carried out as well asibdr treatments
All windows were covered and excess doors removedigimaut exhibition gallery spaces
Approximately 100 works received preventative consemapbotography,

documentation or condition assessment

CoreBusinessArea - Lifelong Learning

To provide excellent art education programs for learoeed ages by working in partnership
with individuals and community groups, schools, teachetsaststs.

Accomplishments/Progress:

School tours were offered five days per week with 8 tgaiions and a specially designed
Rodin tour for elementary and secondary school stud@&nsent training sessions were
offered every Monday morning throughout the school year.

Additional school programming was provided to meet ttméndous demand for the
Rodin exhibition. An introductory studio component wdded to the school tour
program to provide additional hands-on opportunities for staden

Managed, as the lead partner for Nova Scotia, thenmialVArtsmarts program.
Facilitated this grant program linking artists, teach&isgents, and community members
in projects infusing the arts across the school cuunioul

Developed greater link with Department of Educationufgtovarious initiatives including
the involvement in consultations for the pre-primatgtgarogram, advanced level visual
arts courses, special projects with African Canadiasidliv.

Continued to create and deliver professional developaréeducation activities and
training for early childhood educators. Received additibmading to research and supply
pilot art materials for young children with special neled$ay care programs.

Continued to support St. Joseph’s College of Early GhildrEducation in their delivery
of the visual arts second year course. Provided addisapgaort by sitting on Advisory
Committee for the College.



. Completed curriculum resource art kits based on the A@d®anent collection to be
housed in loan centres throughout the province and aeaiabEarly Childhood
Educators to borrow. Delivered in-services throughoeifptiovince to early childcare
educators.

. Summer School of the Arts filled to capacity witlwneastructors introduced into the
teaching roster and more classes being offered.

. Continued growth and development of Community Access anagincluding weekly
programs with Laing House and Phoenix Youth Program.

. Supported HomeBridge’s (children in care) Expressions prodpy offering studio
workshops and an in-gallery exhibition of youth art.

. Continued to develop the partnership and expand thetestmiith the IWK Health
Centre offering workshops in the outdoor children’s garthmijtating artist workshops
in the Teen Lounge, serving on arts and wellness cdaeenissessing needs of new
hospital spaces.

9. CoreBusiness - Auxiliary Services

To provide auxiliary services that benefit visitorsl amembers while increasing funding for the
Gallery - membership and volunteer programmes, Art SalRRental, Gallery Shop & Cheapside
Café.

Accomplishments/Progress:

. AGNS friends undertook a new luncheon program whicleas®d revenue, visibility and
new volunteers.

. Offered new products in the Gallery Shop including sptgataims for the Rodin
Exhibition as well as carrying the works of 45 new agmses.

. Increased volume for the Rodin exhibition provided greaisibility for the Café and
therefore increased revenues.



10.

CoreBusiness - Administration and Financial M anagement

To maintain personnel and systems to support the goAGNS.

Accomplishments/Progress:

11.

Increased earned revenues from self-generated sources

Began process of developing new financial reportingesyshat will be completed by
early summer of 2005.

A grant request to conduct an audience survey was ravedaduring the year so the
survey could not be conducted; grant received fall of 200%ftverthe survey will be
completed for the next fiscal year.

Created cash flow monitoring system to keep Board aupa§cash flow situation.
Partnered with Maritime Museum of the Atlantic teatie a multi-venue project “Tall
Ships” exhibited at both locations.

Reduced costs of publications and mailings by elimigatime journal issue and
undertaking cost-effective methods for sending writtesrmétion to members.
Changes to the organizational structure were postportgd gonsultant was hired to
review the current structure and make suggestions for irapremt.

Decreased the volume of mail sent to members givihgceease in expenditure
Began upgrade of the fundraising software which trackseaathbers and donations

OUTCOMES AND PERFORMANCE MEASURES

When preparing the Business Plan for 2004-2005 the Art Galldpva Scotia established a
number of measures in an effort to determine succehe igoals we set out to achieve
determining a level of success. The following tabikcites the original outcome expected, how
it was to be measured, if it was achieved and if na@tanation as to why.



Outcome

Measure

Status

Comment

12.1 Increase Major

Work collected

Did not achieve

Unable to raise final 25%

|nterr_1a_t!onal 10% increase, but of the purchase price for
acquisttion 5 works acquired | Monet painting.
13.1 Critical Use by researchers,| 10% increase not| Incréased number of art

information service

teachers, artists,
members

reached

students and teachers
from art colleges and
universities accessing th¢
collection and exhibitions
but due to budget
constraints the library
remained closed and the
archive has not been
completed.

U

14.1 Increase
audiences

Number of
individuals

25% increase not
achieved, 10%
decrease in
visitations

Province experienced
decrease in visitors as di
AGNS however
admission revenues
increased 7.27%

14.2 Major exhibitions

Number of world
class exhibitions

Surpassed target
of 6 with 9 major
exhibitions held

Mounted Rodin, Morrice
Mary Pratt , 2 Gary Hill
Exhibitions and Acadie
Monde

15.1 Improved
Lighting

New lighting system

Changes lights
within required
areas of gallery

Moved and enhanced
exhibition space lighting

16.1 Increased
knowledge of
permanent collection
and special exhibitions

Written & oral
feedback from
visitors

Evaluation
documentation
received from
school tours

Very positive feedback,
but identified need for

busing costs & more time

in the Gallery

1)
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Outcome

Measure

Status

Comment

16.2 Richer & deeper
understanding &

Increased number of Unable to measur
visitors to website

if 15% increase

eDue to a lack of
resources a new websitg
system was not

'S

appreciation of the arts achieved ;

and role of gallery |mpleme_nted therefore n
automatic counter to
accurately measure
visitation. However,
reference to current
website is included in all
gallery publications and
literature

16.3 Ability to make | Funds generated by| No funds Introduced phase_d n-

connections between | rental of audio generated approach for audio guids

art historical guides which were offere_d free

movements & as a result of getting a

collection sponsor

16.4 Improved servicgsNumber of hits on | Unable to Due to a lack of

to auditory and visual | website determine resources a new websitg

learners system was not
implemented therefore n
automatic counter to
accurately measure
visitation.

16.5 Broaden local, | Number of hits on | Unable to Due to a lack of

national and internal | website determine resources a new websitg

audiences through usg
of internet

1%

system was not
implemented therefore n
automatic counter to
accurately measure
visitation.

16.6 Greater
involvement with
student/teachers
boards of education
and Dept of Educatior

|

Evaluation responseg
forms completed by
teachers & students

Increased school
visits not achieved

High costs of bussing

16.7 More relevant
programming for
preschool through

secondary students

Written & oral
feedback from
docents

Did not increase

workshops

number of teacher

Lack of human resource
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Outcome Measure Status Comment
16.8 Better School visits 45 fewer school | Busing costs increased fpr
communication to compared to Visits schools and many
students/educators | previous years teachers waited for the
about variety of Rodin exhibition which
resources only opened later in the
year and we couldn’t
accommodate request
16.9 Deeper Number of request | Delayed Completion was delayed

understanding and
appreciation of the art

ECE art education

skits

to next fiscal year

16.10 Introduction to
the arts/art
appreciation to very
young audience

No measure
originally specified

Number of visits
by daycares woul
be an indicator

Over 70 daycare visits
Hwith demand exceeding
ability of the Gallery to
respond

16.11 Knowledge of
permanent collection 4
special exhibitions will
increase

Written & oral

¢ feedback

Talk Back
comment forms
used to gage
satisfaction

Excellent response
regarding exhibitions and
programming

16.12 Greater
understanding of

Number of

registrants for classe

More classes wer
rffered but

eNeed for better marketing
plan

important role gallery registration was
has in the community insufficient
16.13 Encouragement Number or Number of Loss of administrative
of life long learning participants attendingparticipants not | staff , so #s not available.
lectures available Offered additional adult
programs
16.14 Greater No measure Increased Rodin exhibit resulted in

investment of public
into their provincial
gallery

originally specified

attendance when
exhibits are well
marketed

\"ZJ

high attendance number

16.15 Greater visibility
of AGNS as agency
contributing for the
good of the communit

Written and oral
feedback

Developed further
relationships with
10 youth
organizations

AGNS will pursue Teen
Council in future

12



Outcome

Measure

Status

Comment

16.16 Increase range
of visitation

Increased partnersh
programs

pdncreased
involvement with
community

Served as Art resource {
community agencies

16.17 Provide
supportive informal
learning environment
for young people with
special challenges

No measure
originally specified

80 workshops
provided to youth

Phoenix open studio
program doubled in
attendance

16.18 Teens offered
opportunities for

leadership and input ir
planning

No measure
originally specified

One indicator
would be repeat
visits by youth to
workshops

Workshop attendance
increased significantly

17.1 Increased numbd

mMumber of

Did not achieve

While the number of

A4

of volunteers volunteers 25% increase in | volunteers did not
number of increase, the total numbg
volunteers of volunteer hours did
increase
17.2 Showcase NS | Number of 5% increase not | Gallery actively searchef
products products/crafts achieved, but 45 | for new crafts people to
people new craftspeople | showcase the work of

added to shop

Nova Scotians in the
Shop

\"ZJ

18.1 Improved

Timely financial

Reports sent to

User friendly format for

S

forecasting tools report key stakeholders | board financial statemen
with ten business | and cash flow monitoring
days system

18.2 Audience Survey Not completed s¢ Unable to do survey due

assessment

50% response rat
was not achieved

o lack of human
resources

18.3 Stabilized,
successful sponsorshi
program

Additional funding
P

25% increase
target not realizeg

While the Gallery
received new business
partners through the
sponsorship program, it
fell short of the target

13



Outcome M easure Status Comment

18.4 Contribute Additional tourist 5% increase not | Tourist numbers were

tourism growth achieved down in the province and
fewer people visited
AGNS

18.5 Decreased costg Money saved Reduced costs inReduced frequency of

of publications/ mailing several areas journals sent to members

including mailings| from 4 to 3
and publication

12. CoreBusiness Area - Accumulation of K nowledge

12.1 Measure. Number of International Acquisitions

Introduction:

The Art Gallery of Nova Scotia is the largest art eurs in Atlantic Canada. As such other
colleague institutions in the region and their audiermais io AGNS to provide the quality and
type of services and collections encountered at otagrrmosmopolitan centres world-wide.

Most other regional art galleries have the capaditgntes and resources to attract art from our
region and to a lesser degree from across the nat®corsequence of its scale and stature,
AGNS uniquely among Atlantic region art galleries camtbeactive to major donors, art patrons
as a potential home for important international gifssnaller art centres cannot reasonably expect
to amass the resources to attract international atojss

What doesthis measure tell us?

All art museums would aspire to have important represeataternational collections. Success
in this area tells us that major collectors and suppoeeross the region, nation and beyond are
satisfied that the AGNS is viewed as a viable natiooatributor, capable of safeguarding
important treasures and capable and able to attragmificseint audience to encounter these
important works. Thereby, instead of supporting art muséuoiher larger Canadian cities,
AGNS has been judged worthy of support.

Where are we now?
In fiscal year 2004-2005 AGNS engaged in a tenacious campaigtato for the nation an
outstanding impressionist painting by Claude Monet. Th&kw@s privately owned in Canada.
AGNS engaged in a lengthy and complicated bid to estahidtenticity, and demonstrate clear
legal ownership by means of scholarly research dsaweittract sufficient private and federal
sponsorship to purchase the painting. AGNS attracted niubl cesources necessary and
impressed its national colleagues with the backgroundasshid in support of the acquisition.
Ultimately the painting alluded acquisition, the ownedsbprivately. Nonetheless, AGNS
demonstrated to its colleagues that it was capable ohtimg the necessary methodical

14



international inquiries and research and exciting prisptnsors to consider supporting funding
of a major acquisition. As result, the discipline wiltime turn once again to AGNS to attempt
another significant campaign. Awareness of this sgidtitempt to secure such a work on behalf
of its public, prompted the offer for donation to AGN& tyear of an impressionist work by
Pissaro as well other international gifts of Europeaster Drawings and a Picasso print.

AGNS did attract the offer of major gifts of intermatal contemporary art, among them by
European artists, notably: Fonseca, and Palladino eratigans Michael Heizer, Frank Stella,
Darby Bannard, Donald Sultan and Frederick Brown. A tgghiis the acquisition of a number of
works by American sculptor Richard Serra. This pre-emigetist has maintained a residence in
Cape Breton for thirty years. Until this year, Semas not represented in any collection in
Atlantic Canada.

Where do we want to go/bein the future?

The next closest collection of international modend contemporary art of renown is Montreal
or Portland Maine. AGNS aspires to continue to addigoaitea of acquisition, so that it can
present for its general audiences an introduction tarthealued and cherished by the world as
well as to advantage and serve students of art atterolleges, universities and schools across
Atlantic Canada.

Each successive international acquisition makes theastievement more natural for future
donors to consider. We hope to continue to convincpadrons that AGNS provides the most
hopeful opportunity to amass a significant internatiamal national collection for the Atlantic
region.

13. CoreBusiness Area - Creation of Knowledge

13.1 Measure: Use by researchers, teachers, artists etc

Introduction:

The art collections, archives, libraries, filesd gmofessional personnel of the Art Gallery of Nova
Scotia constitutes a significant learning resourcehierregion. AGNS has attempted to make
these resources richer by continuing to interpretvits collections, adding new knowledge
created by its staff and making these more easily sibte$or the benefit of users.

What doesthis measure tell us?

When researchers use the resources housed at AGNfifoown studies it suggests that the
material accumulated is pertinent to researcher neelds ianmeadily accessible in the proper
form.

Where are we now?
We have witnessed a steady increase in classeagyisie AGNS exhibitions, asking to see

15



specialized art works in reserve collections and seakiagnation on a wider variety of topics.
Visits from art specialist classes from NSCADU, Aeaand Mount Allison together with
Humanities classes from King’s College, Dalhousie ahérstindicate increased satisfaction with
the professional level of exhibitions, collectiomslanterpretative support material created.
Access to these services was increased by mairgaipen hours daily. Curators at AGNS have
been selected to research and contribute to natighibiteon publications, including the Chris
Pratt Retrospective (at the National Gallery of @&@)and Takao Tanabe (for the Vancouver Art
Gallery)

Where do we want to go/bein the future?

AGNS aspires to be of direct assistance to individissarchers as well as in support of class
needs from primary to post-secondary. We need to seekfutwiopen the library/archives
function and to have adequate resources to purchase tedtarihis purpose. Many other
educational institutions and public libraries have atal§siary-style resources. AGNS can most
importantly complement the support for creation of knogeprovided by other agencies by
having exemplary primary collections of art and spéugdi quality exhibitions pertinent to
courses of study. AGNS hopes to have its curators eantambe selected to provide leadership
scholarship for national and international projects.

14. Core Business Area - Dissemination of Knowledge
14.1 Measure: Audiences

Introduction:

AGNS has attracted larger audiences to view its eidmilsit collections, and public programs at
its premises by mounting exhibitions with wide popular apped relevance. It has also made the
experience more enjoyable and valuable to visitorshiayges to in-gallery interpretation and an
aggressive outreach program of publications and touringiesghitus encouraging repeat usage.

What doesthis measure tell us?

Increased audiences tell us that more citizens findehace offered to be of value. As AGNS
reaches larger audiences by fine touring exhibitionsjqatioins and website projects, it
demonstrates itself to be a capable major contridottine discipline.

Where are we now?

Admission revenues are steadily rising. In 2002-2003 this amduot$78,500 while in 2003-
2004: $148,815 and in 2004-2005 AGNS achieved $162,631. As such more NosasSai
seeing the programs directly at its Halifax galleridss performance is being surpassed currently
in 2005-2006

AGNS was awarded grants and sponsorships to circulatatedis: Alex Colville, Sobey Art
Award, a major publication “The Paintings of Nova Sabéind a Virtual Museums of Canada

16



grant to create a specialty education website: TalisShii Atlantic Canada. Thereby, more
citizens of Canada are coming in contact with theemsed number of quality art products
created by AGNS hosted at major art institutions a&ctios nation and viewed on the world wide
web.

Where do we want to go/bein the future?

AGNS wishes to maintain strong annual visitation nusieéth a target of $350,000 in annual
admission revenues. This performance helps AGNS bea@blgpport the costs of exemplary
programming of international stature. AGNS wishes tatinae to show leadership in curatorial
projects and thereby continue to be invited to producegojor across the nation and beyond.
This permits AGNS to attract stronger grant and donor stippo

AGNS was awarded grants and sponsorships to circulatatedis: Alex Colville, Sobey Art
Award, a major publication “The Paintings of Nova Sgbéind a Virtual Museums of Canada
grant to create a specialty education website: TatisShii Atlantic Canada.

AGNS was awarded grants and sponsorships to circulatatedis: Alex Colville, Sobey Art

Award, a major publication “The Paintings of Nova Sabéind a Virtual Museums of Canada
grant to create a specialty education website: TatisShii Atlantic Canada.

14.2 Measure: World Class Exhibitions

Introduction:
The ability to secure or create high-profile exhilnisas a measure of how an institution is
perceived by its peers and by the public.

What doesthis measuretell us?

Exhibitions such aktalian Drawings from the National Gallery of Canada, Rodin: A

M agnificent Obsession andJ.W. Morrice, for instance, contained treasures worth millions of
dollars. These exhibitions could not have come toABBIS without trust from the lenders that
the institution was capable of handling safely and psadesally their very valuable property. Such
exhibitions also are very expensive to mount, demarahingpility to raise sponsorship and to
attract sufficient visitors to make such expendituresilisa

Where are we now?

In fiscal year 2004-2005 AGNS mounted nine “world-class” etits. Four of theseCats,

Gary Hill: Tall Ships, Sobey Art Award 2004, andAcadie Monde, were developed by AGNS.
Four were borrowed from major international partn&ary Hill: Language Willing came from
the Boise Art Museum]. W. Morrice came from the Montreal Museum of Fine Altslian
Drawings from the National Gallery of Canada came form the National Gallery of Canada, and
Rodin: A Magnificent Obsession came from the Cantor Foundation in Los Angeles. Tria fi
exhibition,M asters of the Sea: Tall Ship Portraitsfrom the Age of Sail, was jointly developed
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and exhibited by the AGNS and the Maritime Museum ofAtentic.

Gary Hill: Language Willing andGary Hill: Tall Ships brought two major exhibitions to
Halifax from one of the world’s most acclaimed videtisés. These were the only venues for
these two exhibitions by this Paris and Seattleasgst.Rodin: A Magnificent Obsession
brought a complete retrospective of the sculpture of Rrartist Auguste Rodin to Halifax.
Italian Printsand Drawings from the National Gallery of Canada brought a spectacular
exhibition of Renaissance and Baroque graphic arts litaxjas part of a nationally touring
exhibition. Cats, organized by AGNS, was a group exhibition featuringntbek of Canadian and
International artists on a feline theme. Featuredtanncluded Kenny Scharf (American), Raoul
Dufy (French), Maud Lewis (Canadian), Eugene Delacraigr{€h) and Alex Colville
(Canadian)M asters of the Sea, a collaborative exhibition with the Maritime Musewirthe
Atlantic, presented an exhibition of"18entury ship portraits drawn from Canadian and
international sources. This popular exhibition was iew\simultaneously at AGNS and the
MMA.

The secondobey Art Award Exhibition opened at AGNS during the year, featuring five of
Canada’s most acclaimed young artists. This exhibisiatill touring the country.

Acadie M onde marked the 400anniversary of the expulsion of the Acadians by cefiiy the
remarkable strength of Acadian culture, particularly Aaadiaual arts culture. This exhibition
featured 20 artists of Acadian descent from across CahdlaM orrice was an exhibition of
paintings of Italy by the acclaimed Canadian Impressigrainter. It too was on a national tour.

Where do we want to go/bein the future?

AGNS aspires to be the gateway for the arts for AtdaDanada. Our fall 2005 exhibition
program boasts no fewer than five “world class” exiobs, including a major exhibition of
Egyptian, Greek and Roman antiquities from the Museunnef &its Boston. We intend to
continue our partnership with MFA Boston, with the Naél Gallery of Canada, with other
international lenders, and to develop more exhibitafrgreat stature for Nova Scotia and
Atlantic Canada.

15. CoreBusiness Area - Conservation and Care

15.1 Measure: Lighting System

Introduction:

Appropriate lighting is crucial to the appreciation and cdrart. The AGNS strives to provide a
guality experience for our visitors while at the sammet ensuring that the artworks are not
overexposed to the damaging effects of light.

What doesthe measuretell us?
The florescent lighting the First National Gallerywat only damaging to artworks because of its
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ultra violet component but it also does not provide thditgud light necessary to enhance the
colour and texture of artworks.

Where are we now?
The lighting was removed and replaced with appropriate géfgring.

Where do we want to go/bein the future?
We will continue to assess the lighting systems aAtBBIS and make improvements as resources
permit.

16. Core Business Area - Lifelong Learning

16.1 Measure: Feedback from Educators, I nterpreters and Students

Introduction:

The Art Gallery of Nova Scotia is committed to prornglioutstanding art education programs for
students in pre-school through to secondary schoole Vidually Yours Program is offered to
schools throughout the region and continues to be vecgssitl with daily studio/tour

programs. The Red, Yellow and Blue pre-school progranicesrthe daycare community and
alternative primary learning organizations. AGNS aleoves as the organizational body for
ArtsSmarts Nova Scotia supporting learning across thealum in provincial schools. AGNS
provides additional support through a variety of servicglading in-services, consultations,
resources and opportunities for exhibitions of student art

What doesthe measuretell us?

The Gallery has an excellent record of providing outhtgnart education programs. The
Visually Yours School program has many repeat visitadsteas proven successful in introducing
original works of art to children and youth. Through eatibn forms and informal feedback,
AGNS is able to determine more effectively what we @oing well and what needs to be
reviewed and expanded. Anecdotal reports indicate thatdesaappreciate the support they
receive through gallery guide manuals for pre and post galigty as well as the actual visit
itself. The increased number of interpreters recruited through wiomouth indicated the high
level of satisfaction from those delivering the sdhoars.

Where are we now?

The Visually Yours School Program is offered 5 days avdering the school year with 8 tour
options and specially designed tour packages for high prahibigons. Dedicated docents meet
Monday mornings for comprehensive specialized trainisgiges in order to prepare for daily
tours. An introductory studio component was added to thepimgram in late February. This

was extremely satisfactory with comments from teegland interpreters that this provided an
excellent time to introduce art concepts before amighe actual galleries. AGNS continues to
develop exhibitions of interest and challenge for stugdant teachers as exemplified by the Rodin
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exhibition. The upcoming Art of the Ancient Mediterean World (AAMW) will be used
extensively by schools to meet curriculum outcomegifmnary, secondary and post-secondary
students. Planning meetings are underway for numeroaives.

Both the docent group and this year’s newly formed adult gooup served as interpreters with
elementary, secondary and post-secondary students.

AGNS has actively sought ways to work more directhhwiite Department of Education through
such opportunities as teacher in-services and speciacmoAlthough the journal and the AGNS
website presently highlight all education programs, dusmémdial and staffing constraints we
have been unable to expand the use of the websiteltoéna homework hotline, a catalogue of
resources and curriculum extensions related to exhibiti&dGNS did, however, receive
generous funding to design an educational websiteab rghips of Atlantic Canada with

extensive lesson ideas, information, games and &siyitovided for students and teachers.

AGNS continues to manage ArtsSmarts Nova Scotiaagisdartner. This past year, 14 schools
were funded for integrated arts programs in schools thrauighe province. To support this
program, AGNS planned for the summer of 2005 an ArtsSmahriisitton showcasing projects
from 2003-2005. This year ArtsSmarts expanded the artigtrrmsinclude 6 more artists.
AGNS continued to pursue the approved sustainability plensare that ArtsSmarts is
supported philosophically and financially by a consortidmpastners in the Province.

AGNS continued to provide hands-on studio workshops for da@schomeschools and
alternative learning venues such as HomeBridge. Fundiagetaived through the Department
of Community Services to expand the ECE art educatisridiinclude further art resources
materials for special needs children.

Where do we want to go/bein the future?

AGNS will continue to develop programs and services teigechigh quality arts education
experiences for students. AGNS will be actively imedlin collaborating with the Department of
Education re visual arts curriculum in addition to arts pogning integrated across other
subject areas through special exhibitions such as AAMEVAatsSmarts Nova Scotia. Funding
venues to sustain ArtsSmarts will be sought and pursuetstwmesan increased number of artist
residencies in schools. AGNS hopes to secure a slidieoh person with the Department of
Education. Currently, as a result of monetary congraind inadequate provincial funding the
Art Gallery of Nova Scotia does not adequately meehésels schools outside of HRM, however
AGNS plans to utilize a print study collection as ong teaaddress this deficit.

16.2 Measure. Number of school visits

Introduction:
AGNS aspires to reach all students through exhibitiodspprograms through a variety of
programming options. Due to the large rural population, A@&NiS/olved in a number of
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initiatives to help meet this mandate. Interactiebsite projects such as Tall Ships of Atlantic
Canada allow for a virtual visit to view sea portraiBans are underway to utilize a study
collection in alternative spaces such as schoolgitatssand community to allow school visits to
view original art works organized by AGNS off-site. NS continues to refine and grow the
Visual Yours school program.

What doesthe measuretell us?

There are a limited number of field trips that teaclaeesable to undertake due to financial and
scheduling constraints. Each year we have many shetoirn to AGNS for the Visually Yours
school program tours despite these challenges. Thisigethat teachers and students are very
satisfied with their experience at AGNS. Factors #na outside of AGNS’ control do occur
including such as busing increases and field trip policyecdatal and written evaluation forms
can help us determine why there is an increase orakeeach year.

Where are we now?

AGNS is offering a full slate of tour options including sipdly designed studio/tours for high
profile exhibitions that might not be available othise for students to view in their lifetime. We
have increased the number of available time sloéslgpt to busing schedules and out-of-town
visitors. Although there was an excellent respor@m® feachers, the number of school visits did
decrease this year. Increased bus costs were citetha®r problem. The scheduling of the
Rodin exhibition in late winter also was determine@ dactor explaining smaller numbers this
past fall affecting overall statistics. Many teashéelayed their visit to AGNS to allow their
classes to view this high profile exhibition. We estp@n increase of school visits to be recorded
in next year’s report. Most teachers are only ablmanage one visit per year to the Gallery. This
past year has seen an increase in guided tours by posidaeg groups.

Where do we want to go/bein the future?

AGNS' target is to increase numbers of school visitSNS is purposefully reviewing with the
Department of Education how Gallery exhibitions camitiezed in helping teachers and students
meet curriculum outcomes. Exhibitions such as AAMWaened with the intention to
program collaboratively with the Department to enshe¢ €ducational programming at AGNS is
appropriate and relevant to educators and students. As AGNSops its relationship with
educators and their mandate, links between Galleryiggh#®and schools can be more easily
envisioned resulting in increased visits and other iatiee ways to work with schools. AGNS
wants to investigate opportunities for joint funding fasés to allow more school visits. In
addition, through website projects suchiral Ships of Atlantic Canada, students are able to
virtually experience art works and engage in related edunadprogramming.

16.3 Measure: Funds generated by rental of audio quides

Introduction:
AGNS recognizes that visitors have various learnigigstand therefore appreciate a choice of
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ways to access information about the collection. éwgliides, daily tours, and written material
are excellent ways to help visitors understand moreatabe collection.

What doesthis measure mean?
The funds generated by the rental of audio guides will h&Ipl@ determine if this is a method of
accessibility that visitors are utilizing when viegiiart works in the Gallery.

Where arethey now?

To date, AGNS has secured MP3 players to be pilotedaudio guide program however due to
lack of resources to research, write and produce the eelggoript, the program has not
progressed. AGNS did utilize the MP3 players in an Educ&allery exhibition but did not
collect funds for the use of this technology.

Where do we want to go/bein the future?

AGNS will continue to try to secure grant funding to deals to research and write the required
material for the Art of Atlantic Canada permanentemion that can be utilized for the website
and the audio guides.

16.4 M easure: Number of Hits on website

Introduction:

The AGNS website can be an excellent vehicle fsitasis to access the Gallery collection and
special exhibitions through interactive programs for sttgjesisual art resources, and on-line
virtual exhibitions. AGNS is always looking to improservices to engage both auditory and
visual learners.

What doesthe measure mean?

Through the development of website material AGNS weilable to meet the learning needs for a
larger and more diverse audience. The website is anathefor those who are unable to visit

AGNS to utilize the resources that the Gallery cderdahrough on-line materials and resources.
This can better improve our ability to service thenomnity. The number of hits on the website
is an indicator of how well we are servicing the putiliough technology.

Where are we now?

Although the website now includes some information loe permanent collection and special
exhibitions, the website could be improved with furtherding. AGNS did not complete an
outstanding project on Tall Ships of Atlantic Canadaaddition, a new website system was not
implemented therefore there is no automatic countalableato accurately measure visitation at
present.

Where do we want to go/bein the future?
AGNS hopes to secure resources to put in place a newtevalgstem which could provide
further programming, could easily be updated and could providiemation on visitation.
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16.5 Measure: Use of Internet

Introduction:

The AGNS website provides opportunities for broadeningldbal, national and international
audience as it can serve as an outstanding resourchefartt of Atlantic Canada for people
around the world. Internally, AGNS can build an intetipeeteach responsible for not only
providing research on the permanent collection forvtabsite but also interacting directly with
the public in various AGNS galleries.

What doesthis measure mean?
The number or hits on the website helps determinsubeess and usage of the site.

Where are we now?
An interpretive team is presently being developed. A nesbsite system has not been
implemented due to lack of funds so visitation cannot berohined..

Where do we want to go/bein the future?

AGNS would hope to hire contract interpretive staffwork on the floor and develop the
necessary research material to be incorporated unt@ducational component of the website. A
new website system should be implemented so we cassaoce quantitative success through
visitation statistics.

16.6 M easure: Number of school visits

Introduction:
AGNS aspires to have a fully-developed partnership weHxdpartment of Education resulting
in even greater involvement with students/teacherdBaadds of Education.

What doesthe measuretell us?

Evaluation response forms completed by teachers and sfuddm AGNS assess the relevancy
and effectiveness of our present programs. In additiemesponses assist us in planning future
programs for students and educators.

Where are we now?

Although school visits decreased to 144 visits in 2004/05 irpaoson to 189 school visits in
2003/04, evaluation responses remained very positive andtewlitaAGNS that programs
remained relevant and useful to students and educatorsr f@ttors such as bussing costs and
the timing of the major exhibition opening in Februgwpich meant that many teachers decided
to wait to book their school tour to view this exhdm which carried over into the next fiscal
year) impacted on school visitation numbers in 2004/05 sd heasons were cited by teachers.
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Where do we want to go/bein the future?

AGNS will design and implement further programming for sdtidinking with curriculum
requirements. AGNS will continue to plan exhibitiongiag in mind the needs of the school
community when deciding on timelines.

16.7 Measure: Written and oral feedback from docents

Introduction:

Programs for students from preschool through secondagy d&e a vital way for AGNS to
service our young visitors. AGNS has a responsiliityprovide high quality and relevant art
education experiences to all children.

What doesthis measure mean?

Through written and oral feedback from the AGNS docetits work directly with students and
teachers in the Gallery, AGNS can receive valualiemation on the quality and relevance of
the AGNS school tour program. This can help adjust mahtas appropriate. By providing
workshops and in-service programs to teachers, AGNS@ancommunicate how teachers can
utilize the services and resource AGNS has to offealso assists AGNS staff in understanding
what resources and materials are required by teachers.

Where are we now?
Written and oral feedback from docents is extremelytpessuggesting that the school program
is on track. Special teacher days were put in placemagiwith the Rodin exhibition.

Where do we want to go/bein the future?

AGNS will continue to develop its programming for studeattsall levels. AGNS will look to
secure a liaison person working with the Department difcBtion and AGNS to ensure the
relevancy of material remains outstanding. Speciabt@mrreducators will continue to be offered.

16.8 M easure: Number of school visits compared to previousyears

Introduction:

Communication between AGNS and students/educators is atiyeerif AGNS is to remain
relevant to schools. Educators need to know aboutathety of resources offered by AGNS in
order to utilize them.

What doesthe measure mean?

The number of school visits each year helps us detenmaihonly if we remain important as a
Destination for school trips but also if teachers greeiving the proper communication that
allows them to know about our services.
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Where are we now?

Although the number of school visits decreased by 45 \igiin 2003/2004 to 2004/2005, there
was still continued enthusiasm for the school prograbDecreased attendance may be due to the
fact busing costs remain high and schools have maagdia and time constraints. The very
popular Rodin exhibition began late in the school yeamany teachers noted that they decided
to hold off on their “one field trip” until they couldsit this special exhibition. This meant there
was a significant decrease in school visits in th@f2004.

Where do we want to go/bein the future?

AGNS hopes to secure a school liaison person who elpncommunicate between AGNS and
the Department of Education. AGNS will identify impartacurriculum links with Gallery
exhibitions which will further communicate to teachéhe importance and validity of visits to
AGNS

16.9 Measure: Number of requests of Early Childhood Education kits

Introduction:

Providing excellent program services for the Early @idbd Education community is an
important component of a full Gallery education prograrhe ECE kits are one way to provide
resource materials and access to the AGNS permankgttion via art reproductions, to young
learners and early childhood educators who live in aneds and are unable to visit AGNS.

What doesthis measure mean?
One way we can determine whether young people are gaanidgeper understanding and
appreciation of the arts is through the number of reqi®sisCE are education Kits.

Where are we now?
The ECE kits were delayed but have since been launchéttdée locations throughout Nova
Scotia.

Where do we want to go/bein the future?

AGNS wants the ECE kits to be used by a variety ofezerthroughout the province increasing
accessibility to the arts for our very young learraard their educators.

16.10 M easure: Number of visits by daycares

Introduction:
Introducing art to young audiences is an important begirstieyy in developing future life long
learners in the arts.
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What doesthis measure mean?

Through a variety of art education programs both in thieefy and in the community, AGNS can
take a leadership role in providing services to the youhmmber of visits by schools and
daycares, the use of the website, and the use of resmaterials such as the ECE kits are all
ways that we can measure our success in this areaalbdment.

Where are we now?

AGNS has been able to provide many services and resofmcyoung audiences. The Tall Ships
of Atlantic Canada was completed and launched for studedtseachers; the ECE resource kits
were launched and further funding was received for developatgrial for special needs
students; ECE studio tours visits continued to be offefedl&ys/week and were fully booked;
specialized tours were developed for the Rodin exhibitibm.date, a homework hotline has not
been established.

Where do we want to go/bein the future?

AGNS will complete the ECE special education program KX&NS will develop further links
with the Department of Education to access the neestsidénts and teachers, and how AGNS
can help provide appropriate service in the arts.

16.11 Measure: Written and oral feedback

Introduction:

Knowledge of the permanent collection and special exdmisi will increase with the development
of programs for adults that help these visitors acdesart works. Thursday talks, lectures and
daily tours are some ways we can encourage adults t\@siS.

What doesthis measure mean?
Written and oral feedback about adult programs helps us deg¢efrwe are on the right track.

Where are we now?

Feedback about programs indicates that there is a goddiesaisfaction but that there is a
greater need to advertise the programs further in advaras.would help increase numbers
attending events. In 2004/05 tours on the weekends weredyffewwever, beginning with the
Rodin exhibition in February 2005, AGNS offered daily taorsthe public which were fully
embraced by our adult visitors.

Where do we want to go/bein the future?

AGNS will continue to offer daily tours throughout theage AGNS will offer programming on
Sunday afternoons each week. AGNS anticipates thautble will view the Gallery as a
destination as predictable events such as tours, le@ndefims will be available for the pubilic.
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16.12 M easure: Numbers of registrants for classes

Introduction:

AGNS serves an important role in the community asaddr in the arts community in the Atlantic
Provinces. It is vital that AGNS communicates te plublic the wide variety of opportunities
available through the Gallery.

What doesthis measure mean?
The number of registrants for adult classes can helpaws Wwhether we are meeting a need for
the community.

Where are we now?

Due to lack of staffing resources, AGNS has not develtipeddult studio programs as fully as
expected. A slate of classes were offered in 2004 bytuiblee was not aware of the programs as
much as would have been beneficial. Adult classesdaisend in part on “word of mouth” and
AGNS has not traditionally offered adult studio programs oegular basis.

Where do we want to go/bein the future?
AGNS will consider offering workshops for adults as edato specific exhibitions.

16.13 M easure: Number of Participantsin Classes/L ectures/Tours

Introduction:

The Art Gallery of Nova Scotia provides a multitude xpgferiences in the visual arts for people of
all ages including classes, tours, lectures, and filmseNgeurage exploration and dialogue by
offering a variety of learning venues.

What doesthe measuretell us?

The number of participants in public programs is one ihadicaf success. There are however,
other equally important indicators of success such agyjoakxperience measured by audience
feedback. Some programs require smaller numbers for susiees as adult studio classes.

Where are we now?

AGNS continues to evaluate all programs to ensure tbatre servicing the needs and
expectations of the public. It is important that wieloprograms in suitable time slots and that
programs are well advertised. Programming is done ialmwihtion with development and public
relations. Presently we offer daily public tours whghew this year. In addition, Sunday
afternoon programming includes lectures, tours and sp&eial®e Due to greater consistency
this year in programming during these times, our audiercenbeeased.

Where do we want to go/bein the future?
The Gallery will continue to offer high quality prografos the public including a variety of
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lectures, tours, classes and special events In addk@®NS aspires to make its collection,
programs and information accessible via the AGNS websiThe Gallery continues to make
applications for financial grants to assist with #fiert.

16.14 M easure: Greater investment of public into their provincial gallery

Introduction:
AGNS wants to continue to establish an important irotbe community whereby the public has a
vested interest in the exhibitions and programs offbyediGNS.

What doesthis measure mean?
Increased and broadened visitor attendance tells AGatShé public is involved and interested
in the Gallery business.

Where are we now?

The Rodin exhibition was an excellent draw for the jpidd AGNS was able to attract people
who were new to the Gallery. This was in part theire of the exhibition, but also, was because
of better lines of communication in publicizing the iexion.

Where do we want to go/bein the future?

AGNS has demonstrated that it can be a leader inrthénahe Atlantic provinces and beyond.
As Nova Scotians take greater pride in their collectibe success of AGNS will soar.

16.15 Measure: Written and oral feedback

Introduction:
AGNS is an agency that contributes to the good of dimenaunity through many programs for
people of all ages.

What does this measure mean?
Written and oral feedback from those involved with AG® indicate how successful AGNS
has been in engaging its audiences in productive and igspiagrams.

Where are we now?

Building a teen council takes time and effort as relatips are the basis for success.
Partnerships with schools and local youth agencies e put in place to ensure proper
planning for a teen council.

Where do we want to go/bein the future?
AGNS will launch a Teen Council which we expect wittiease visitation by young people as
they will feel an even greater connection to thdeBahbnd its collection/programs.
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16.16 M easure: Increased Partnership Programs

Introduction:

There are many individuals and groups who would never tliimisioing a Gallery or using it as a
valuable resource. It is important that we build argjrand diverse audience by developing and
delivering a wide variety of innovative programs. Mo as a provincial gallery we are always
faced with the challenge of trying to provide educatipnagramming for people living outside of
the Halifax Regional Municipality. Through multiple partsigip AGNS has been able to
accurately access and serve the diverse needs ofmlifflerdiences and has also been successful
in securing funds through joint funding proposals.

What doesthe measuretell us?

AGNS has developed many partnerships with community argigoms and other institutions.
Although AGNS has approached many of these partnersienmoa being approached by all
kinds of different organizations and agencies who valugergpective and want to work with
AGNS to deliver arts programming for varied audiencess indicates to AGNS that our
institution is perceived by its peers and the public agip®and productive.

Where are we now?

AGNS has many community outreach programs. Some ¢ figrams are delivered in the
gallery, others are delivered outside the gallery builddgme successful outreach projects are
with IWK Health Centre, Laing House, Phoenix Youthdteoms, HomeBridge, St. Joseph’s
College of Early Childhood Education, and Youth Net. Maatreach programs have been
celebrated through art exhibitions in the Corridor €gland Newman Daughters Gallery.

Where do we want to go/bein the future?
AGNS will develop further connections and links with ttmanmunity through partnership
programs.

16.17 M easure: Supportive informal learning environment for young people with special
challenges

Introduction:

AGNS has shown a commitment to provide programs for yqaople with special challenges
through numerous initiatives. AGNS recognizes thadri glay a role in young peoples’ lives by
providing a safe place where they can be engaged inrlgaypportunities that encourage self-
expression, creativity and diversity.

What doesthis measure mean?

The number of programs offered to groups is an indicatoomimitment by AGNS. The number
of participants in a specific program does not alwayssoreasuccess as some programs function
more effectively with smaller numbers of participants.
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Where are we now?

AGNS continues to offer open studios to Phoenix YoutlgRams and Laing House. AGNS has
developed an excellent relationship with IWK Health t@2and is asked to participate in arts
programming for young people in their care who therefake ltimited access to AGNS but
would benefit from working in the arts

Where do we want to go/bein the future?

AGNS will continue to develop community partnerships tovte effective arts programming
for young people.

16.18 M easure: Teens offered opportunities

Introduction:

Providing opportunities for youth is a wonderful way for R&to engage young people in the
arts. Offering leadership experiences is one wayAGMNS can help teens in the community
begin to utilize resources in their own community tvise the needs of their age group.

What doesthis measure mean?
The number of teens that visit AGNS for repeat viiteugh organized partnership programs is
an excellent indicator of commitment and success.

Where are we now?

AGNS had workshops with Laing House and Phoenix Youth Brogionce a week throughout
the 2004/05 school year. An ongoing relationship was egdtadlwith these two youth/young
adult agencies. In addition, AGNS offered studio/tourssisit secondary level students. AGNS
also had exhibitions with ADCRF and other groups thatice youth.

Where do we want to go/bein the future?
AGNS will continue to offer programs for youth in aesy of ways. AGNS has begun to make
contacts and plans to set up a Teen Council.

17. CoreBusiness Area - Auxiliary Services

17.1 Measure: Increased Volunteers

Introduction:

AGNS benefits from the support of volunteers to perfeaneties of tasks and functions.
Increased audience numbers, require additional volunteenariage admissions desk as well as
act as ambassadors and tour guides. We also need tothgligpecialty skills of many of our
retiree volunteers more directly.
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What doesthis measure tell us?

The ability to attract more volunteer contributiondicates their commitment and satisfaction
with the value of the services provided by the gallbtgny members of the public have very
valuable expertise to offer as subject-matter spdsialisdividuals will offer this specialty support
if they are convinced of the quality and importancehefinstitution to the public.

Where are we now?

AGNS has increased the total number of volunteer hanangded, plus diversified the
demographic base of volunteers. This year we added volaritem the ranks of High School
and college students, particularly as extended internshipsalued work-study experience.
University students came from across Canada to volutitemugh internships at AGNS.

Where do we want to go/bein the future?

AGNS needs to continue being viewed as a supportive apfiilh&bntributor to work-study
programs for aspiring museum professionals. We need togerb broaden the demographic
base of volunteers to engage individuals from a spectrwethoic and cultural backgrounds.

17.2 M easure: Showcase Nova Scotia in Gallery Products

Introduction:
As the Art Gallery for the province, AGNS needs towbase Nova Scotia talent and products of
all descriptions.

What doesthis measure tell us?
The commitment is to be a supportive partner in supparvwimunity and government
aspirations.

Where are we now?
AGNS ancillary operations continue to showcase Na@ti& products: in its gift gallery, Art
Sales and Rental as well as Cafe

Where do we want to go/bein the future?

AGNS wishes to work more closely with crafts and moesganizations to showcase the products
of these groups.
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18. Core Business Area - Administration and Finance

18.1 Measure: Accurate, timely financial reports

Introduction:

To be successful all organizations must have systeahptbvide management with the tools to
make good business decisions. With limited financiaueses AGNS has legged behind in
acquiring the technology that would provide many of theeést

What doesthe measuretell us?
AGNS provides financial reports to the Executive, Ba#r@Governors and government
departments within the required time frames.

Where are we now?

A new format has been developed for presenting finamétaination to the Executive, Board of
Governors and other government departments. The mevatf@onsolidates the various funds of
the Gallery that provides a more concise picture ofjdllery’s finances. AGNS has also
purchased a point of sale system that will capture nimaiadial and statistical information
assisting in business decisions.

Where do we want to go/bein the future?

AGNS will continue, as resources permit, to improvedatsinology and software to insure better
tools are available for the board and management ke metter business decisions.

18.2 M easure: Audience Assessment Survey

Introduction:

AGNS had intended to carry out a survey to learn abouteunbership, visitor experiences and
general public perception of the Art Gallery. Prelimjnaork began; however, funding was not
received during the fiscal period.

What doesthe measuretell us?
As AGNS was unable to carry out the survey during the yeastatistical information was
collected other than written comments in our “Talk IBa&heets.

Where are we now?
AGNS was successful in receiving a federal grant fostiteey project but collecting the
information has not yet begun.

Where do we want to go/bein the future?
AGNS received three proposals to conduct the survey aradeveurrently working with the
successful tender company to develop the parameters sitvey.
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18.3 Measure: Increased Funding

Introduction:
It is always a challenge for not-for-profit organipais to secure corporate sponsorship for the
various programs it provides.

What doesthe measuretell us?

The Art Gallery of Nova Scotia developed a revised spehg committee comprised of board
members and community business people. The committeaavauccessful in securing
adequate corporate sponsorship and was disbanded by theoBGardernors. Therefore, the
25% target was not achieved.

Where are we now?

A review of the structure of the sponsorship commitketermined that a complete revamping
was required. A board member is working with the Manafj@evelopment to create a new
committee.

Where do we want to go/bein the future?

The ultimate goal of the Art Gallery of Nova Scotdao be successful in obtaining financial
support from the community at large and therefore wilvbeking towards achieving this goal.

18.4 Measure: Increasein tourists

Introduction:
The Art Gallery of Nova Scotia worked to increase igurby continuing partnerships with other
cultural institutions.

What doesthe measuretell us?

AGNS created a “Cats” exhibition to celebrate Neptlheatre’s 48 Anniversary, as well as a
joint exhibition with the Maritime Museum of the Atldc to celebrate the return of the Tall
Ships.

Where are we now?

AGNS is currently hosting the exhibitions “Art of tA@cient Mediterranean - Egypt, Greece and
Rome” which has the potential of drawing visitors fralof Atlantic Canada as well as tourists
from other regions of the country.

Where do we want to bein the future?

AGNS continues to seek larger scale exhibitions theaw dsisitors to the region therefore having
a positive effect on Halifax and provincial tourism.
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18.5 M easure: Decreased costs of publicationgmailing

Introduction:

Traditionally Art Gallery of Nova Scotia has producedtipid two journals, three calendars, two
or more educational brochures, volunteer newsletteaandnber of other mailers and printed
material. During the fiscal year AGNS combined a# thaterial into three journal publications.

What doesthe measuretell us?
It was evident that in order to save monies bothaupction costs and mailings that AGNS had
to combine all of its printed materials into fewer pediions.

Where are we now?

The Art Gallery of Nova Scotia has become moreiefit at providing information to the Gallery
membership and interested art patrons. By reducing thenemf information sent we achieve a
better return on our printing/publication investment.

Where do we want to go/bein the future?

The Art Gallery of Nova Scotia is investigating bpsictices for disbursing information to our
target audiences. Ultimately, the Gallery would likdvéee a more prominent web presence
which would continue to decrease reliance on printedriabte

19. Summation

A truly great art museum connects people with the woFlae Art Gallery of Nova Scotia aspires
to bring the finest art the world has to offer toifdal meanwhile being an effective advocate to
send the very best of Nova Scotia and Canada to engagetld. Nova Scotians want to be
fully advantaged and informed. We long to encounter thefamncient Egypt, icons of historical
Canadian art, as well as the hot news from inteynaticontemporary art fairs. Exhibitions of
this global nature and scale have made cultural tourismg@artant economic engine.
Outstanding exhibition events entice tourists to sélesta Scotia as a destination and contribute
to business decisions to locate here. Importantignitinds our kids of one additional positive
reason to consider returning home to live in Nova i@adter worldly experience of travels and
education.

Currently AGNS is a very good museum; we strive to geeat museum.
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ART GALLERY OF NOVA SCOTIA
Accountability Report Financial
FISCAL YEAR 2004/2005

REVENUE Budget Actual Reason
Province of Nova Scotia $ 1,180,000 $ 1,187,848
Admissions $ 150,000 $ 162,632 increased visitation from Rodin Exhibition
Public Education Program $ 70,000 $ 79,478 increase in art class registrations
Membership $ 70,000 $ 78,491 increase in memberships sold
Donations -AGNS Appeal $ 70,000 $ 49,381 world events (tsunami in Asia)
Interest $ 2,000 $ 2,589 improved cash flow
Grants $ 200,000 $ 549,361 successful in numerous federal grants
Other Income $ 307,000 $ 79,769 Artsmarts, Early Childhood Education
Special Events $ 30,000 $ 19,814 tickets sold for special event
Corporate Campaign $ 10,000 $ 1,360 not effective
Business Partners-Sponsorship $ 200,000 $ 162,488 difficulty in obtaining corporate support

$ 2,289,000 $ 2,373,211
EXPENDITURES
Salaries & Benefits $ 985000 $ 930,844 positions not filled
Building Operations $ 751,500 $ 736,058 assisted by Transportation & Public Works
Exhibitions and Programming $ 512,700 $ 837,148 enhanced and additional exhibitions
Administration $ 125,000 $ 131,395 increased costs
Development/Public Relations $ 142,500 $ 172,952 increased advertising to promote exhibitions
Printing and Publications $ 20,000 $ 17,572 reduced material, promotional information
Technology $ 10,000 $ 14,379 upgrades required
Miscellaneous $ 7,000 $ 6,315 fewer expenditures
TOTAL EXPENSES $ 2,553,700 $ 2,846,663
Income/Loss $ (264,700) $ (473,452)
Intergovernmental Assistance $ - $ 298,778

$ (264,700) $ (174,674)

Gallery Shop/Product Development $ 50,000 $ 20,325

$ 50,000 $ -

Excess of Revenue over Expenses $ (214,700) $ (154,349)
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